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DCSI/Grant Coordinator

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Damien Stovall

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Damien Stovall

Principal

I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same pa ̾ Mӆ ̾ ͂ ͂ ӓally ҏQme pa ̾ Mӆ ָᶠM ΌאӏMᴐғנMӆ ָᶠM Όאӏise can achieǜ
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School Progress

What accountability goal has your campus set for this year?

Domain 2B: For the 2022-2023 school year, our goal is to reach a component score of 53 (scaled 90) specifically for our economically disadvantaged students in 2023.
Rationale: Our economically disadvantaged students percentage is 94.9%. We will establish this as a minimal target for our students with the hopes of reaching higher with the proper
systems in place.



Closing the Gaps

What accountability goal has your campus set for this year?

Domain 3: For the 2022-2023 school year, our campus will increase our Domain 3 component score from 78 (scaled) to a 89 (scaled) by increasing the number of student groups that
met their targets from 28 student groups (out of 40) to at least 34 student groups (out of 40).
Rationale: The data chart prioritizes the major student groups within Domain 3. Overall, a continued focus upon student groups in need along with our TELPAS progress will be
closely monitored and addressed within our PLCs.

Domain 3: African American students will improve from 58% to 80%, and ELL will reach target goal in English Language Proficiency.
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

 All students increasing from 73% at approaches to 80%, from 42% at meets to 55%, and 18% at masters to 25% (all subjects). Focal subjects: Reading, Mathematics, and Science.
Despite gradually closing gaps compared to the district's performance on standardized assessments for the last couple of years, the campus is still lagging behind compared to
projected metrics. With STAAR performance levels at 74/44/22 for Reading, 74/43/17 for Mathematics, and 66/36/13 for Science, additional targeted support is needed across all
three subjects to increase performance and growth.  

African American students will improve from 64% in Reading and 52% in Mathematics to 80% approaches, 55% meets, and 25% masters. 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?
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Implementation Level: Not Yet Started
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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Step 1 Details Reviews
Action Step 1: Administrators will design a comprehensive lesson development & lesson feedback
protocol for the creation of high quality, TEKS aligned, and rigorous lesson plans featuring the infusion of
high-quality instructional materials.

Evidence Used to Determine Progress: Lesson plans, feedback protocol
Person(s) Responsible: Principal, APs, CICs
Resources Needed: Observation tracker
Addresses an Identified Challenge: Yes

Start Date: September 1, 2022 - Frequency: Ongoing - Evidence Collection Date: November
30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 2 Details Reviews
Action Step 2: Administrators r







Cycle 2 - (Dec – Feb)

2. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level of
rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. Å High-quality instructional materials are consistently used across
classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs. Å Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support regarding
alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: The implementation of a "high-quality" curriculum - one that is aligned to rigorous state standards - leads to notable learning gains and allows students to build
knowledge and skills that will prepare and provide opportunities for critical thinking and discourse to engage with the world successfully.
Who will you partner with?: Other
How will you build capacity in this Essential Action? The campus will receive support from the Instructional Leadership Coaches, Early Childhood Department and the
Campus Instructional Coaches and ACE on best practices and data driven instruction. Teachers will participate extra professional development throughout the school-year.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will communicate to our students through our morning announcements
and morning meetings. We will also visit classrooms and share information through classroom and grade level assemblies. 
We will share with teachers and staff in weekly newsletters, staff meetings, and during our Professional development.
We will communicate with through our social media, newsletters, PTA, and SBDM meetings
We will gain their buy-in by involving them in the planning process with strong rationale as well as getting their feedback. We will share progress via meetings and newsletters
as well.
Desired Annual Outcome: By May 2023, 100% of our campus instructional leaders will have ensured daily lesson-level, unit, and interim assessments are administered to
determine student comprehension of the material taught. Assessments are at the appropriate level of rigor and aligned to the TEKS and instructional materials. High-quality
instructional materials are consistently used across classrooms to facilitate differentiated instruction, and to foster conceptual understanding. Campus instructional leaders will
consistently review how teachers use, internalize, and modify lesson plans, providing feedback and lesson planning support regarding alignment to the scope and sequence, the
standards, and the expected level of rigor. This will be evident by the implementation of a comprehensive lesson development & lesson feedback protocol to check for TEKS
alignment, rigor, student engagement and differentiation strategies, as well as aggressively monitoring and feedback for learning tools for supporting conceptual understanding
of students with different learning styles and needs.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to supports the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data-driven instruction, and observation and feedback) then our teachers will implement
effective teaching strategies and utilize data to make informed decisions about student learning that will increase student achievement.

Desired 90-d® ̾ éstӯMᵐ́þᴰӏҿMǾŮľҿἥ ӏ үӿӏᴰᵀM s urr ! Mѓ ᶠMᴀӟ % ̾ ӯנ







Cycle 3 - (Mar – May)

2. Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.

Implementation Level: Planning for Implementation
Key Practices: Daily lesson-level, unit, and interim assessments are administered to determine if students learned what was taught. Assessments are at the appropriate level of
rigor and aligned to TEKS and instructional materials. Time for reteach is built into the scope and sequence. Å High-quality instructional materials are consistently used across
classrooms, including resources intentionally designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs. Å Campus instructional leaders frequently review how teachers internalize, modify and use lesson plans, providing feedback and lesson planning support regarding
alignment to the scope and sequence, the standards and the expected level of rigor.
Rationale: The implementation of a "high-quality" curriculum - one that is aligned to rigorous state standards - leads to notable learning gains and allows students to build
knowledge and skills that will prepare and provide opportunities for critical thinking and discourse to engage with the world successfully.
Who will you partner with?: Other
How will you build capacity in this Essential Action? The campus will receive support from the Instructional Leadership Coaches, Early Childhood Department and the
Campus Instructional Coaches and ACE on best practices and data driven instruction. Teachers will participate extra professional development throughout the school-year.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will communicate to our students through our morning announcements
and morning meetings. We will also visit classrooms and share information through classroom and grade level assemblies. 
We will share with teachers and staff in weekly newsletters, staff meetings, and during our Professional development.
We will communicate with through our social media, newsletters, PTA, and SBDM meetings
We will gain their buy-in by involving them in the planning process with strong rationale as well as getting their feedback. We will share progress via meetings and newsletters
as well.
Desired Annual Outcome: By May 2023, 100% of our campus instructional leaders will have ensured daily lesson-level, unit, and interim assessments are administered to
determine student comprehension of the material taught. Assessments are at the appropriate level of rigor and aligned to the TEKS and instructional materials. High-quality
instructional materials are consistently used across classrooms to facilitate differentiated instruction, and to foster conceptual understanding. Campus instructional leaders will
consistently review how teachers use, internalize, and modify lesson plans, providing feedback and lesson planning support regarding alignment to the scope and sequence, the
standards, and the expected level of rigor. This will be evident by the implementation of a comprehensive lesson development & lesson feedback protocol to check for TEKS
alignment, rigor, student engagement and differentiation strategies, as well as aggressively monitoring and feedback for learning tools for supporting conceptual understanding
of students with different learning styles and needs.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to supports the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data-driven instruction, and observation and feedback) then our teachers will implement
effective teaching strategies and utilize data to make informed decisions about student learning that will increase student achievement.

Desired 90-day Outcome: By the end of cycle 3, the leadership team will coach 100% of teachers in daily TEKS aligned and rigorous lesson plans with clear engagement &
differentiation strategies as evidenced using criteria established in campus based lesson planning & lesson feedback protocol.

District Actions:

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:



Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

2023 Student
Count

% of Assessments

2021
Results

2022
Results

2022
Participation

Rates

Cycle 1 Cycle 2 2023 Accountability
Goal

Assessment Type Formative
Goal

Actual
Results Assessment Type Formative

Goal
Actual
Results

Summative
Goal

Actual
Results

Student
Achievement

# of Students at Approaches, Meets,
and Masters

All All Reading Approaches STAAR 347 64 74 N/A District Created
Benchmark 60 74 District Created

Benchmark 70 80

All All Reading Meets STAAR 347 33 44 N/A District Created
Benchmark 30 44 District Created

Benchmark 40 50

All All Reading Masters STAAR 347 16 22 N/A District Created
Benchmark 15 22 District Created

Benchmark 20 25

All All Mathematics Approaches STAAR 347 55 74 N/A District Created
Benchmark 60 74 District Created

Benchmark 70 80

All All Mathematics Meets STAAR 347 26 43 N/A District Created
Benchmark 30 43 District Created

Benchmark 40 50

All All Mathematics Masters STAAR 347 10 17 N/A District Created
Benchmark 15 17 District Created

Benchmark 20 25

All All Science Approaches STAAR 110 33 66 N/A District Created
Benchmark 60 66 District Created

Benchmark 70 80

All All Science Meets
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